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WHIRLPOOL

Internet of things, my �rst 
design team

VECTORFORM

Emerging tech; IOT, 
Indoor mapping, Voice, 
AR/VR

2015-2018
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CVS HEALTH

Mobile and web retail UX/UI with a focus on accessibility, then 
moved to accessibility ENG w/AETNA merger

FORD

Machine Learning organization focused on building small, 
lightweight ML-based applications for use by internal teams 
across Ford

2018-2021
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RAZORFISH

1 year back at an agency to get back to customer 
facing, pick up the pace, and learn Figma

RUDDERSTACK

Back to data products on a tiny, fast moving design 
team at my �rst startup 2021 - Now
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Creating an in-pipeline event de�nition, implementation, and 
tracking solution to act as a single source of truth for data 

organizations large and small

MY ROLE: "ROADMAP" / FEATURES / UX,UI,COPY
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•
•

•

•

•

Multiple marketing initiatives based on this product 
Multiple customers closed or upgraded based on tracking 
plans functionality alone and growing
Our largest and closest to enterprise client speci�cally 
requested tracking plans enablement 
Customers using tracking plans are stickier, it has become an 
integral part of their data process.
My hope is that it's the �rst truly self-serve portion of our 
application 

https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=ba660c5c-f304-41fc-bda9-f7f48700d8f2&utm_term=PDF-PPTX-lastslide


SE
PT

EM
BE

R 
- 

OC
TO

BE
R

20
24

CREATING INTUITION
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•
•
•
•
•
•
•
•

 
Current solution/API review
Competitive analysis 
Customer interviews
Workshop to de�ne MVP/Generate basic milestones
Designed a beta product, released to ~10 customers
Worked with customer success to understand beta issues
Created an updated product plan with new features
Updated UI to accomodate beta asks

ENG manager, Product director, Critique from design team  

DISCOVERY
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GOVERNANCE PROBLEM

What events are we tracking and why and who is in charge of it? 
When and where are these decisions being made and tracked?

DOCUMENTATION PROBLEM 

Once the decisions have been made, where are we documenting 
it and sharing it out?

IMPLEMENTATION PROBLEM 

How are we getting the right events to developers at the right 
time to implement the tracking?
 
DATA QUALITY PROBLEM 

Once the events have been implemented and are inside the 
warehouse, how can we be assured they are matching our 
documentation?
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MAIN CONCERN: DATA 
QUALITY

MAIN CONCERN: 
GOVERNANCE

MAIN CONCERN: 
GOVERNANCE/CODEGEN

PRODUCT, CHIEF DATA ENG SEARCH OPTIMIZATION IMPLEMENTATION

External interviews: Watsco (design), Wyze (product), Inventa (product & design), Jobteaser (product & design)  

Internal interviews: Data engineering, marketing  

PRIMARY USER SECONDARY USER TERTIARY USER
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ADDED INTERVIEW SNIPPETS AND BRAINSTORM IDEAS

Broke down interviews onto stickie notes and added them to the features in the competitive 
analysis screens

COMPETITIVE ANALYSIS

Broke down the workflow and competitive analyis by the types of 

tasks 
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HEATED FUN NERD CONVOS

Architecture 
SLOPPY YET SATISFYING

Wireframes
<3

Bonding

Nº1 Nº2 Nº3
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UI VERSION 1

•

•
•

•

Needed to see tracking plan 
and data catalog at the same 
time in order to add properties 
to events 
could be 2 events or hundreds 
Needed to closely associate 
which properties had been 
added to which events 
properties could be added 
multiple times in the tracking 
plan but associated with 
different events 
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DATA CATALOG
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DATA CATALOG: ADD EVENT
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CREATE TRACKING PLAN 
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DELIVERED 

•
•

•
•
•

•

•
•

•

Basic architecture
Data catalog
Data catalog - properties

add property
view property 
edit property 

Data catalog - events
add event 
edit event 

 

•
•
•
•
•
•
•
•

Create a tracking plan
Create from source
Create from template
Import events
Con�gure events + properties
Add to pipeline
Monitor 
Edit connected tracking plan
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UI RESTYLING
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DELIVERED 

•
•
•
•
•

Property bundles
Property nesting
Implementation
UI re�nement 
Context
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BUNDLED PROPERTIES
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UI VERSION 2

•
•
•

Thinner event containers
Icons added to properties 
Snappier
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DELIVERED 
•
•
•
•

Activity tab
Advanced keywords
Pipeline context
UI re�nement 
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ACTIVITY TAB
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IMPLEMENTATION 
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DELIVERED 

•
•

•

•

•

Eng-driven workflow 
Needed a place to see failures 
quickly 
V1 - getting the basic stats in 
one place 
Did internal/external calls to 
understand customer workflow 
Became integral to users' data 
workflows  
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DELIVERED 

•

•

•

Multi-step modals were found 
throughout the site and lacked 
context 
Distilled multiple modals into 
one flyout so a user could 
quickly and ef�ciently browse 
data 
Embarrassingly huge customer 
win 
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DELIVERED 

•

•

Really just a UI lift on an 
existing page 
Added UX improvements such 
as the  concept of Status Tags 
and error flyouts rather than 
modals
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I learn from everyone, all the time. 

My mentors are my fellow desigers of all levels, 

engineering and execs/founders.

I’ve valued a diversity of experience throughout 
my career and have always striven to stay on the 
side of innovation. 

The internet is undervalued and there is still so 
much to achieve. We are still so early - laying 
down the railroad tracks.
 
Action oriented and takes ownership of the 
product and user's experience of the company

I value a well-functioning, intuitive product over 
everything. Simplicity, practicality, hyper 
sensitivity towards task-achievement beats over 
explanation, pandering, easter egging -
pretentiousness is the ultimate enemy

A practical, stylish product creates "delight"

Cinema, Fine Art, Print design are my biggest 
visual influences 
 
Automotive, HMI's and codebases are my 
biggest UX influences
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Seeing the vast gap between the way startups 
and enterprise business eco-systems work and 
accomplish things has made me passionate 
about solving design problems for all, because 
at the end of the day the users are trying to 
achieve similar tasks.

Users are more educated, more digitally-native, 
than ever before 
 
UX paradigms are changing quickly and it's fun 
to try to keep up
 
We are at a new paradigm of computing & 
interaction and i'm excited to keep pushing

I love b2b software (really) because it makes me 
happy to make it easier for people to get the 
things done they need to get done when they’re 
at work.
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ANNIESOMMER22@GMAIL  /  248-410-5711
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